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	Department: Training and Placement Cell	
	Auditor: 
	Date:

	Process: Planning & Implementation of Placements /Training
	Name of the Person Audited: 

	INPUTS: Annual placement plan and calendar, training records, company and industry interaction records, student placement data, internship details, feedback, previous audit findings, and supporting evidence
	OUTPUT: Verified placement audit report, assessment of placement performance, identified nonconformities and improvement opportunities, corrective action plan, and recommendations for improving student employability and placement outcomes.
	OBJECTIVES: effectiveness of placement activities, training programmes, industry engagement, student career progression, and placement outcomes, ensuring continual improvement

	Audit Purpose and Scope: 
          To verify the planning, implementation, effectiveness, outcomes and evidence of the Placement Department. Record only activities and outcomes attributable to this academic year. Where a graduate-outcome metric relates to an earlier graduating batch, state the batch/year and reporting basis separately.

Rating scale. 
5 = Excellent (90–100%); 4 = Very Good (75–89%); 3 = Good (60–74%); 2 = Average (50–59%); 1 = Poor (below 50%); NA = Not applicable. 
Use the percentage only where a measurable denominator exists; otherwise rate on implementation and evidence quality and explain the basis.
	Rating
	5
	4
	3
	2
	1

	Quality
	Excellent
90–100%
	Very Good
75–89%
	Good
60–74%
	Average
50–59%
	Poor
<50%



EOMS Evaluation: C = Conformance; NC = Non-conformance; NA = Not Applicable. 
Record objective evidence for every sampled checkpoint. The IQAC rating and EOMS evaluation are separate fields.




		
		A. Annual planning, Governance and Records
	S.No
	Audit requirement / verification point
	Suggested evidence to verify
	Rating
(1–5/NA)
	Auditor observation / evidence reference

	1
	Annual placement/training action plan and academic-year calendar approved and communicated
	Approved annual plan; calendar; circulars
	
	

	2
	Roles, responsibilities and coordination among Placement Cell, departments, mentors and leadership are documented
	Office orders; duty allocation; committee minutes
	
	

	3
	Periodic review meetings conducted and action points tracked to closure
	Minutes; action-taken reports; review tracker
	
	

	4
	Student registration, eligibility, consent and placement database maintained accurately
	Student master; registration and eligibility lists
	
	

	5
	Placement policy, eligibility criteria, offer acceptance and placement rules communicated to students
	Policy; handbook; student acknowledgements
	
	



		





		B. Training and Employability Development
	S.No
	Audit requirement / verification point
	Suggested evidence to verify
	Rating
(1–5/NA)
	Auditor observation / evidence reference

	1
	In-house training conducted as per plan (aptitude, reasoning, quantitative ability and problem-solving)
	Training schedule; attendance; materials; assessment
	
	

	2
	Communication, verbal ability, group discussion and presentation skills training
	Session reports; attendance; pre/post assessment
	
	

	3
	Personality development, interview skills, resume writing and professional etiquette training
	Workshop reports; sample resumes; feedback
	
	

	4
	Company-specific / external training arranged and monitored
	Vendor/agency details; agreements; invoices; reports
	
	

	5
	Job-ready courses, technical certification and domain-specific skill Programmes offered
	Course list; enrolment; completion certificates
	
	

	6
	Mock tests, coding tests, technical tests, aptitude tests and mock interviews conducted
	Test schedule; question sets; results; analysis
	
	

	7
	Training effectiveness evaluated through pre/post tests, student feedback and placement outcomes
	Analysis; improvement actions; outcome comparison
	
	






		C. Industry Interaction and Employer engagement
	S.No
	Audit requirement / verification point
	Suggested evidence to verify
	Rating
(1–5/NA)
	Auditor observation / evidence reference

	1
	Companies approached/invited and employer database maintained
	Company correspondence; employer database
	
	

	2
	On-campus recruitment drives / pooled campus drives / job fairs conducted
	Drive notices; company-wise reports; photographs
	
	

	3
	Industry talks, HR interactions, technical sessions and pre-placement talks organised
	Event reports; speaker details; attendance
	
	

	4
	Active MoUs / industry linkages relevant to internships, training and placements reviewed for implementation
	MoUs; activity records; validity and outcome
	
	

	5
	Employer feedback collected and analysed; corrective actions documented
	Employer feedback forms; analysis; action taken
	
	








		D. Campus Placement Performance
	S.No
	Audit requirement / verification point
	Suggested evidence to verify
	Rating
(1–5/NA)
	Auditor observation / evidence reference

	1
	Company-wise campus visit and recruitment drive register maintained
	Company name; date; sector; job role; drive report
	
	

	2
	Eligible students and actual student participation recorded department-wise
	Eligibility list; attendance; participation register
	
	

	3
	Selection results and offers received recorded company-wise and department-wise
	Shortlists; offer letters; consolidated result
	
	

	4
	Unique students placed distinguished from total offers / multiple offers
	Student-wise master; duplicate check; offer reconciliation
	
	

	5
	Dual/multiple placement details recorded department-wise, including final accepted offer
	Offer register; student confirmation; acceptance status
	
	

	6
	Appointment / offer letters and joining status verified for selected students
	Offer/appointment letters; joining proof where available
	
	

	7
	CTC / salary details, job role, employer and location recorded; median salary calculated using a documented method
	Offer letters; salary dataset; calculation sheet
	
	

	8
	Placement data analysed by programme, department, gender and eligible/participating cohort where applicable
	Department-wise and programme-wise analysis
	
	


			E. Off-campus Placement, Progression and Entrepreneurship

	S.No
	Audit requirement / verification point
	Suggested evidence to verify
	Rating
(1–5/NA)
	Auditor observation / evidence reference

	1
	Off-campus placements and self-reported employment verified and recorded separately from campus placements
	Offer/appointment letters; employer confirmation
	
	

	2
	Higher education / research progression verified and recorded batch-wise
	Admission letters; enrolment proof; institution details
	
	

	3
	Self-employment, self-practice and entrepreneurship cases verified and certified
	Registration/licence; client or business evidence; certification
	
	

	4
	Graduate progression data reconciled with graduating-student lists and department records
	Graduation list; progression master; reconciliation
	
	

	5
	Students not placed / not progressing identified and follow-up support documented
	Unplaced list; counselling; follow-up records
	
	






			F. Internship and Experiential Learning

	S.No
	Audit requirement / verification point
	Suggested evidence to verify
	Rating
(1–5/NA)
	Auditor observation / evidence reference

	1
	National and international internship opportunities identified and communicated
	Opportunity notices; partner details
	
	

	2
	Internship participation recorded department-wise with student, organisation, duration and mode
	Student-wise internship register
	
	

	3
	Internship completion certificates / employer evaluations collected and verified
	Certificates; completion reports; evaluation
	
	

	4
	Internships linked to curriculum, projects, skill development or pre-placement opportunities where applicable
	Department mapping; project reports; PPO details
	
	

	5
	Internship outcomes and conversion to placement / pre-placement offers analysed
	Outcome report; offer records
	
	








			G. Career guidance, counselling and higher-study support

	S.No
	Audit requirement / Verification point
	Suggested evidence to verify
	Rating
(1–5/NA)
	Auditor observation / evidence reference

	1
	Career guidance calendar implemented, including employment pathways and sector awareness
	Calendar; event reports; attendance
	
	

	2
	Individual/group career counselling and mentoring provided, including higher-study guidance
	Counselling log; mentor records; referrals
	
	

	3
	Guidance for competitive examinations, GATE/GRE/GMAT/IELTS or other relevant pathways provided where applicable
	Session records; materials; participation
	
	

	4
	Student and parent communication on placement readiness, opportunities and progression maintained
	Notices; communication records; feedback
	
	

	5
	Effectiveness of career guidance assessed through feedback and student progression
	Feedback analysis; progression outcomes
	
	



			



			H. Data Quality, Reporting and Accreditation readiness
	S.No
	Audit requirement / verification point
	Suggested evidence to verify
	Rating
(1–5/NA)
	Auditor observation / evidence reference

	1
	Academic-year placement data is clearly separated from other academic years and reporting cut-off is stated
	Academic Year wise dataset; cut-off note
	
	

	2
	Department-wise data reconciled with central Placement Cell and Controller of Examinations / graduation records
	Signed reconciliation statements
	
	

	3
	Campus, off-campus, higher education, self-employment and entrepreneurship categories are mutually checked to avoid double counting
	Definitions; deduplication sheet
	
	

	4
	NIRF-style fields maintained: graduating in minimum stipulated time, placed, median salary and higher studies
	Programme-wise data sheet; evidence
	
	

	5
	NAAC graduate progression evidence maintained: placed/self-employed, higher education/research and entrepreneurs
	Certified lists; appointment/admission/business proof
	
	

	6
	NBA / SAR career guidance, training and placement evidence maintained, including calendar, effectiveness, internships and industry interaction
	Annual calendar; activity reports; outcome analysis
	
	

	7
	Evidence indexed, dated, approved and retrievable; personal/student data access controlled
	Evidence index; file repository; access controls
	
	


		   ANNUAL PERFORMANCE DATA (AY :)
			Complete the following tables from verified source records. Enter zero where applicable and NA only where the 
		     programme/category is genuinely not applicable. Attach department-wise annexures when the space is insufficient.

		Table 1. Programme / department-wise graduating and placement outcome

	S.No.
	Department / Programme
	Students graduated
	Graduated in stipulated time
	Eligible for placement
	Participated in drives
	Unique students placed
	Higher studies / research
	Self-employed / entrepreneurs
	Unplaced / status

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



			Table 2. Campus recruitment summary (company-wise)
	S.No.
	Company / employer
	Drive date
	Sector / job role
	Eligible students
	Participated
	Selected / offers
	Unique students finally placed
	CTC range / median
	Evidence ref.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



			Table 3. Offer and multiple-placement reconciliation
	S.No.
	Department
	Unique students placed
	Total offers
	Students with 2 offers
	Students with 3+ offers
	Accepted final offers
	Offers declined / withdrawn
	Verification note

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	S.No.
	Department
	Unique students placed
	Total offers
	Students with 2 offers
	Students with 3+ offers
	Accepted final offers
	Offers declined / withdrawn
	Verification note

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



			Table 4. Off-campus placement and graduate progression
	S.No.
	Department / programme
	Off-campus employed
	Higher education / research
	Self-employed / practicing
	Entrepreneurs
	Evidence verified (Y/N)
	Remarks

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	S.No.
	Department / programme
	Off-campus employed
	Higher education / research
	Self-employed / practicing
	Entrepreneurs
	Evidence verified (Y/N)
	Remarks

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


			







			Table 5. Internship performance
	S.No.
	Department
	Students undertaking internships
	National
	International
	Organizations / sectors
	Duration / mode
	Completion evidence verified

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


			
			Table 6. Training and career guidance delivery

	S.No.
	Programme / activity
	Date / duration
	Target group
	Students attended
	Training provider / resource person
	Assessment / feedback outcome
	Evidence ref.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	S.No.
	Programme / activity
	Date / duration
	Target group
	Students attended
	Training provider / resource person
	Assessment / feedback outcome
	Evidence ref.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




		  






		 NIRF / NAAC / NBA DATA RECONCILIATION
 			Verify the applicable graduating batch and reporting window before preparing any statutory submission.
Table 7. NIRF-style placement and higher-studies data – enter verified AY:      / applicable batch
	Programme category
	Graduating batch / AY
	Graduated in minimum stipulated time
	No. placed
	Median salary (₹)
	Higher studies
	Data source / evidence
	Reconciled by

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


			Table 8. NAAC graduate progression evidence
	Graduating batch / AY
	Total graduates
	Placed / self-employed
	Higher education / research
	Entrepreneurs
	Appointment / admission / business evidence
	Certified list ref.

	
	
	
	
	
	
	


			
			Table 9. NBA / SAR Career Guidance, Training and Placement evidence
	Requirement
	Evidence available (Y/N)
	Evidence file / link reference
	Outcome / effectiveness measure
	Gap / action required

	Annual training programme calendar
	
	
	
	

	Career guidance activities and participation
	
	
	
	

	Training effectiveness / assessment analysis
	
	
	
	

	Industry interaction for pre-placement / internships / placements
	
	
	
	

	Internship and placement counselling/support
	
	
	
	

	Higher-study counselling and support
	
	
	
	

	Outcome / impact analysis and improvement actions
	
	
	
	




			Table 10. Sample verification register

	Sample no.
	Record type
	Department / company
	Student / record ID (masked)
	Document checked
	Result (Satisfactory / Gap)
	Auditor remarks

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




			
			NON-CONFORMITIES, OBSERVATIONS AND CORRECTIVE ACTIONS
			
			Table 11. Audit findings and corrective action plan
	Finding no.
	Checklist ref.
	Finding / evidence
	Category (NC / OFI)
	Root cause
	Corrective action
	Responsible person
	Target date
	Closure evidence / status

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	








	Department: Training and Placement Cell	
	Auditor: 
	Date:

	Process: Planning & Implementation of Placements /Training
	Name of the Person Audited: 

	INPUTS: Annual placement plan and calendar, training records, company and industry interaction records, student placement data, internship details, feedback, previous audit findings, and supporting evidence
	OUTPUT: Verified placement audit report, assessment of placement performance, identified nonconformities and improvement opportunities, corrective action plan, and recommendations for improving student employability and placement outcomes.
	OBJECTIVES: effectiveness of placement activities, training programmes, industry engagement, student career progression, and placement outcomes, ensuring continual improvement

	Notes/ Objective Evidence: (e.g. Inspected Documents/ Audit observations/Result of interview)
	Evaluation

	AUDIT SUMMARY 

	Summary item
	Details
	Summary item
	Details

	Total checklist points
	
	Points rated NA
	

	Average rating (exclude NA)
	
	Overall audit status
	

	Major non-conformities
	
	Observations / OFIs
	

	Key strengths
	
	Priority improvement areas
	

	Corrective action review date
	
	Evidence annexures received
	



	










	Department: Training and Placement Cell	
	Auditor: 
	Date:

	Process: Planning & Implementation of Placements /Training
	Name of the Person Audited: 

	INPUTS: Annual placement plan and calendar, training records, company and industry interaction records, student placement data, internship details, feedback, previous audit findings, and supporting evidence
	OUTPUT: Verified placement audit report, assessment of placement performance, identified nonconformities and improvement opportunities, corrective action plan, and recommendations for improving student employability and placement outcomes.
	OBJECTIVES: effectiveness of placement activities, training programmes, industry engagement, student career progression, and placement outcomes, ensuring continual improvement

	Key Documents / Records to be Made Available:

· Annual plan and calendar; 
· training schedules and attendance; 
· pre/post-test and mock-test analysis; 
· company correspondence and drive reports; 
· student-wise placement and offer register; appointment/offer letters; 
· salary/CTC evidence; off-campus employment evidence; 
· higher-study admission proof; 
· self-employment/entrepreneurship certification; 
· internship register and certificates; 
· MoUs and implementation records; employer/student feedback; 
· minutes and action-taken reports; 
· NIRF/NAAC/NBA reconciliation sheets.





E: evaluation: 1 = conformance    2 = Non-conformance    N.A.: Not Applicable

ISO-EOMS: 21001:2018
Controlled Copy
IQAC Coordinator
Registrar
In-charge
 Auditor
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(Deemed to be University under section 3 of UGC Act, 1956)





